s 22
JUST . RESSTACELA

W7) Furures P -:mijente

Dear Secretary Mayorkas:

The undersigned 62 organizations urge the Department of Homeland Security (DHS) to
immediately scale back the Intensive Supervision Appearance Program (ISAP) — the agency’s
mass surveillance and digital shackling program that tracks hundreds of thousands of immigrant
community members and their families — so that it cannot be used to carry out mass arrests,
detention, deportations, and family separations under the incoming Trump administration.

The incoming administration has threatened to expand on its prior practices of mass deportations,
racially discriminatory anti-immigrant policies, retaliation against activists, and arrests, with
little concern for the civil rights and dignity of immigrant communities and their families.'

We are deeply concerned that despite the impending threats, DHS appears to be expanding ISAP.
For example, contractor proposals issued by DHS suggest the agency seeks to carry out “mass
intakes” and expand ICE’s sweeping geolocation and biometric surveillance capabilities.” This
approach flies in the face of recent decisions by federal regulators censuring corporations that
sell sensitive geolocation data to law enforcement entities.” DHS’ troubling expansion of ISAP
paves the way for the Trump administration to quickly enroll millions more.

Evidence including the direct experience of immigrants shows ISAP expands national policing
powers into all neighborhoods and communities. To mitigate these harms, we are calling on DHS
to immediately:
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1. Carry out an immediate mass unenrollment campaign for immigrants enrolled in ISAP.
DHS is currently positioned to instruct ICE field offices nationwide to un-enroll
immigrants from ISAP en masse.*

2. Cancel DHS’ $2.2 billion contract with BI, Inc., the for-profit contractor that runs ISAP.
DHS’ contract with BI, a subsidiary of the for-profit prison company GEO Group, is set
to end in March 2025.° For years, reports have shown that BI subjects immigrants to
abusive conditions as part of ISAP, including physical harm from faulty equipment and
mental harm from invasive surveillance.®

3. Delete all historical data gathered via ISAP, including sensitive data like location data.

Unless you take immediate action, the incoming administration will vastly expand this
dangerous tool of mass immigrant surveillance. In the past four years, DHS more than
doubled the number of people on ISAP, and recent proposals suggest the agency was
entertaining plans to potentially expand its ISAP surveillance regime to track 5.7 million people
in the future® Now, ICE uses ISAP to extract massive quantities of sensitive personal
information — including geolocation data — from close to 180,000 people.” ISAP uses electronic
ankle shackles to track people’s precise location in real-time, and to stockpile location data
history that can reveal someone’s travel patterns over hours, days, weeks, or months.'” Reports
indicate that ICE agents can also continuously track the location of people through another mode
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of ISAP surveillance, the SmartLINK app,'' though ICE maintains it currently does not use that
capability."

The Trump administration may leverage troves of immigrants’ geolocation data collected
through ISAP to target immigrants en masse. ICE has a history of using ISAP data to locate
and arrest scores of community members at a time."> Any existing policy prohibiting “persistent
location tracking” may be reversed under a new administration. What’s more, location tracking
programs like ISAP are not necessary. For example, new ICE programs for non-detained
immigrants do not rely on electronic monitoring or location surveillance." At a time when
federal regulators are recognizing the sensitivity of location data and banning certain companies
from selling it to law enforcement customers, DHS should change its own practices around
location data collection."

Your actions in the coming month will impact the safety of millions of non-citizens for years to
come. We urge DHS to immediately un-enroll as many people as possible from ISAP and to end
the agency’s contract with BI. Limiting ISAP is essential to reducing the harm of the Trump
Administration and preserving civil rights and civil liberties.

Signed,
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Coalicion de Derechos Humanos
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Surveillance Resistance Lab
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